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Minutes of the Meeting 

1. The meeting was called to order at 7 p.m. Members present were Leonard Clark, chairman; Donald 

Passardi, vice chairman; Becky Kraussmann; Maureen Griffith, and Beth Magura, recording secretary. Roger 

Ingraham was unable to attend. A quorum was established. 

2. Review of the minutes of the March 25, 2019, meeting: Becky Kraussmann made a motion to approve 

the minutes from the 3/25/2019 meeting; this motion was seconded by Maureen Griffith. The motion was 

unanimously passed by the group. 

3. Discussion about the conceptual drawings of a proposed adaptation of the Town-owned Pinney 

School for use as the School of Innovative Learning (SIL). 

Chairman Leonard Clark explained that he wished to briefly discuss SIL's concept for renovation ofthe Pinney 

School to remind commissioners that if the project reaches the stage of review by the Planning and Zoning 

Commission (Pzq, the Historic Advisory Commission would be called upon to provide an advisory opinion. Such 

an opinion would have to be submitted at short notice-perhaps within one day. For future reference, Mr. Clark 

provided commissioners with hard-copy pages from the Town of Stafford's Planning and Zoning Regulations, 

Item S.13 Adaptive Reuse Overlay Zone. 

Commissioner Becky Kraussmann expressed the opinion that if SIL needs a building as large as the one shown in 

the conceptual drawings, they should start with a bigger building. She felt that such a large project would 

detract from the integrity of the small, original schoolhouse. SIL appears to be adding more square footage than 

exists now in the original schoolhouse. SHAC vice chairman Donald Passardi concurred, saying that he had 

calculated the square footage on the basis of the conceptual design, and the additions are five times larger than 

the original schoolhouse. 

However, SIL's proposed usage for the property is educational, which was the traditional use. Mr. Passardi also 

commented that SIL's plans don't involve appreciably altering the original schoolhouse. Ms. Kraussmann 

remarked that the addition detracts from the schoolhouse in this rural setting. "In a city, you see this type of 
I 

adaptation everywhere," she noted, "where perhaps only a fa«;:ade might be retained, and additions are built 

around it. Some are done beautifully." Ms. Kraussmann also commented that the footprint of the conceptual 

design seems oversized for the piece of land. 

Commissioner Maureen Griffjth commented that she'd ask PZC to consider how a proposed design would fit into 

the neighborhood. The current design would be a significantly larger building than is currently in a neighborhood 

of smaller-scale buildings and so it might look out of place. Thus, preservation of architectural integrity is an 

issue. 

Mr. Clark said the area is categorized as a "AA" residential zone. In this residential AA zone, because the plot of 

land is less than 2 acres in size, only two apartments could be built in accordance with the zoning regulations. 



When asked if the PZC would turn down this design, Mr. Clark agreed that PZC could turn it down. In any event, 

a public hearing would be held with surrounding landowners, so there would be public discussion. 

Other than concerns about the size of the addition, Ms. Griffith remarked that she'd find it hard to argue that 

the SIL design won't fit in with that neighborhood because its use as a school would remain consistent with its 

historical use. 

Mr. Passardi questioned how beneficial SIL would be to the town since it would be a nontaxable entity. He said 

he had heard that SIL would draw perhaps 90 students, 60 of whom could come from the Stafford public school 

system. Mr. Passardi expressed the opinion that this would relieve pressure on the public school system. Mr. 

Clark challenged these statistics, and no definitive attribution was identified during the meeting. 

Mr. Clark reiterated that SHAC members need to familiarize themselves with the details of the Adaptive 

Reuse Overlay regulation. If this comes up, we will have to quickly produce recommendations for the Pzc. 

A brief discussion ensued about the lack of a preservation easement on the Pinney schoolhouse. If SIL were to 

build the new design and ceased operations in the future, could the original schoolhouse be razed by a new 

owner? Mr. Clark said that nothing could be done to prevent a new owner from tearing down the 1895 

schoolhouse; however Mr. Passardi suggested that the existence of two-million-dollars' worth of new additions 

integrated with the schoolhouse would not likely be torn down by a new owner. 

Mr. Passardi expressed concern about SIL being able to afford a facility of this size. Chairman Clark pointed out 

that this is not SHAC's concern, given the commission's mission and duties. 

Mr. Passardi had requested from SIL director Nicole Waicunas conceptual drawings executed by Crosskey 

Architects, and he had distributed them to the commissioners earlier in April. (The 6 pages of architectural 

drawings are attached as Appendix 1 at the end of these meeting minutes.) 

4. Discussion of ideas for the restoration and use of Memorial Hall in Stafford Hollow. 

In March, Ms. Kraussmann had offered to contact Brad Schide, who is a "circuit rider" (Le., a real-estate 

developer's liaison who facilitates entrepreneurial activity in historic structures) for the Connecticut Trust for 

Historic Preservation (CTHP). She doubted the value of requesting a site visit by Mr. Schide because Memorial 

Hall is a municipally owned building. She supports trying to use the building more and agrees that having 

someone in the building regularly will help preserve it. 

Mr. Passardi expressed the opinion that Mr. Schide should visit Memorial Hall, because it is assumed that Mr. 

Schide might know about appropriate grants for Memorial Hall. Mr. Passardi mentioned the $1 million "Good to 

Great" grant awarded on April 7 to The Mill Works in South Willington by the CT State Historic Preservation 

Office. Mr. Passardi said he had read many articles about the Mill Works, including ones that mention the 

building of a patio and plans to host wedding receptions. 

The group noted that The Mill Works is privately owned by a family, and so the circumstances are not 

comparable to the situation with Memorial Hall, which is Town-owned. 

Chairman Clark turned to Selectman Rick Hartenstein, who had stopped by at the SHAC meeting, and asked for 

an update on the idea of leasing Memorial Hall to the VFW. In fact, in attendance and patiently waiting to speak, 

were representatives of the VFW: Richard Shaffer, the quartermaster and the service officer for the Veterans of 
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Foreign Wars, Post 9990; Judy Titus, the treasury secretary of the auxiliary, and Bob Titus, the VFW post 

commander. 

Mr. Shaffer said leasing Memorial Hall has been viewed as an engaging idea, suggested by Selectman 

Hartenstein (who also is a trustee of the Annette Hyde Colton Fund which supports maintenance of Memorial 

Hall). Mr. Shaffer explained that the group holds bingo every Wednesday, weather permitting, and bingo 

provides them with enough money and resources to continue to function as a VFW post. 

The post currently has 62 members. Mr. Shaffer said that all VFW members have served overseas during 

wartime for 90-plus days. However, today, Stafford simply doesn't have the amount of people left to qualify for 

the VFW. To become a member of the American Legion, Mr. Shaffer further explained that a veteran has served 

during wartime, although he or she may not have served overseas. Thus, the American Legion has 202 members. 

On the plus side, Mr. Shaffer said that the VFW auxiliary is growing by one or two members a month. So that 

explains why the VFW still exists in town and has been in Stafford since 1966. 

Mr. Shaffer said that the group "latched onto" the idea of leasing Memorial Hall, because they'd like to expand 

the number of tables used for bingo. Currently, said Mr. Shaffer, the fire marshal says the VFW can seat 48 

people in the space they lease from the Grange. A dedicated group of bingo players provides much of the VFW's 

income, allowing the VFW to pay their bills. Mr. Shaffer explained that the VFW has money in the bank, a result 

of the VFW building burning down in 1991, and the VFW also owns a piece of property just past the site of the 

old hospital on East St. So the VFW has resources, said Mr. Shaffer, and the group is amenable to the idea of 

leasing Memorial Hall if a deal can be struck and the details worked out. (The town attorney is currently working 

on a 5-year lease agreement.) 

Mr. Shaffer said that when the VFW manages the renting of Memorial Hall, it would be available to anyone 

every night of the week except Wednesday when bingo is held. (Some avid bingo players start showing up at 4 

p.m.!) The VFW would become the conduit through which Memorial Hall will be made available to other 

citizens. 

Mr. Shaffer affirmed that there would be no smoking in the building, and there will be no bar room. People will 

be in the hall on a regular basis, and Mr. Shaffer explained that the VFW currently rents a space from the Grange 

(adjacent to where the former VFW building had been) . There are people in there three or four days a week; a 

lot of auxiliary people go in and out of the building. So Memorial Hall"would be looked after," said Mr. Shaffer. 

"We'll make sure the heats'on, make sure that it's clean. We'll pay to have the space cleaned once a month." 

Sue Leavitt, a music educator and pianist who for 19 years produced summertime kids' musicals in Memorial 

Hall, spoke up to comment on the precious nature of the hall, emphasizing that the stage sets and curtains are 

unique and require preservation. Mr. Shaffer agreed, and he remarked that the VFW doesn't intend to use the 

stage. 

Selectman Rick Hartenstein chimed in to explain that there is a plan to buy a new black curtain to close off the 

stage. Once the lease is finalized, the next conversation will be about how to preserve the sets and curtains so 

they don't dry-rot, said Mr. Hartenstein. 

Mr. Shaffer said the current proposal is for the VFW to pay $1,000 in rent annually, and the VFW would be 

paying for the heat, the electricity, and simple maintenance on the Memorial Hall, such as servicing the furnace. 

(The VFW would not be paying for major maintenance or repairs.) 
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Mrs. Leavitt remarked that a water purifier is needed in Memorial Hall, and it was said that a water line may be 

run to Memorial Hall from the Town Garage. (Mr. Shaffer said that he is an officer of the Grange, too, and they 

don't drink the water in the Grange either. Instead, they carry it in.) 

Mr. Shaffer emphasized that as long as he and Bob Titus are "above ground," the building will be kept in better 

condition than it is now. He said that any restoration work on the decorative plaster walls would be ok with the 

VFW; they are not going to touch the walls. All the bingo equipment can be supported from the floor, he said. 

Mr. Clark remarked that SHAC and Mr. Hartenstein have discussed the need for restoration and upgrades. Who 

would be responsible for that? Mr. Shaffer felt that since the Town owns the building, anything major would be 

paid for by the Town. In general, it was speculated that responsibility for such improvements may depend on a 

lease's details. Mr. Clark said that in a commercial situation leasehold improvements are handled differently 

than for a nonprofit organization. He commented that SHAC's aim is to find a way to help preserve the building. 

To which, Mr. Shaffer concurred. He said that he loves history and has grown up and lived in town his entire 

life-and so has Mr. Titus, who chimed in that he remembers that movies had been shown in Memorial Hall on 

Friday nights. 

Ms. Kraussmann, who is the vice president of the Stafford Historical Society (SHS), pOinted out that the Historical 

Society building is also leased from the Town. The SHS has its own arrangement with the Town, and the Town 

took care of repairs to the furnace. 

Mr. Hartenstein then explained that the Annette Hyde Colton Trust Fund currently provides support to maintain 

Memorial Hall. Mr. Hartenstein stated that the fund "does not have to stay with the building, but that is what it 

will be used for, as of now." If something major goes wrong with the building on the outside-the roof, the 

painting, a major furnace upgrade-it will be paid for by the trust, not the VFW. Mr. Hartenstein said this will be 

spelled out in the lease. Mr. Hartenstein stated that the building is structurally sound except for the issues with 

the interior plaster walls, and he did not expect that many repairs would be needed before the VFW could move 

in. 

Mr. Hartenstein said a couple of the updates that the Town hopes to do for the VFW will be to add blown-in 

insulation in the ceiling and to replace the front doors so they are lockable-while retaining the look (which will 

not be cheap). And overlaying the foyer floor with something more suitable. 

Mr. Hartenstein explained that there is no committee that oversees Memorial Hall. The Colton Hyde trustees are 

Mr. Hartenstein and Bruce Davis, the Town's facilities supervisor. Ms. Kraussmann asked if a Town resident can 

serve on the board of trustees. Mr. Hartenstein said "yes," and that there is one more opening on the board of 

trustees. 

Mr. Passardi asked about whether the Town has liability insurance on Memorial Hall. Mr. Shaffer said the VFW 

currently has a liability insurance policy on the property it owns and on the usage of their current space in the 

Grange because of bingo events. 

Mr. Clark said that the trust fund may not be adequate to pay for all the renovations that are necessary. Is there 

a way the community could raise enough money to do the restorations that are necessary, such as upgrading 

the heating system and putting in some kind of cooling system for the summertime to reduce humidity and 

protect the decorated plaster walls? 

A brief discussion arose about the possibility of establishing a preservation society as a subgroup of the 

Historical Advisory Commission to work toward building up the trust fund. Or alternately to find a way to use the 



resources of the townspeople to do some repairs or maintenance work so that the townspeople will feel more 

invested in these projects. 

Mr. Shaffer said the VFW is willing to work with the Town and the Historic Advisory Commission to help preserve 

the building in any way possible, even if you would like the VFW to apply for a grant. 

Ms. Griffith welcomes having the VFW in the building for oversight and security. She urged that the climate 

control issues be addressed before any attempt at restoration of the walls or theatrical props. 

Mr. Shaffer said that when the VFW rented the American Legion hall, they had to replace the air conditioner 2 

years ago. He felt that bingo is less an issue (an hour-and-a-half or two hours) than rental of the hall for longer 

periods of time. The hottest days are in July and August, said Mr. Shaffer. But the VFW doesn't have air

conditioning now, he explained; the VFW just opens the windows and uses fans during bingo. 

Mr. Shaffer mentioned that the Home Depot gives $5,000 grants to VFW posts. We apply, he said, so it is just a 

matter of time before the local Post gets one. Mr. Clark commented that if the lease of Memorial Hall goes into 

effect, perhaps that might help the Post with landing this grant. 

Mr. Shaffer commented that if the Post were to get a grant, he feels he'd have to give authority over the grant 

money to the Town for construction projects, for example. Grant money is available for veteran's organizations, 

but it has to be hunted down. 

Bringing the arts, history and tourism together is a focus of the State Historic Preservation Office (SHPO), 

commented Commissioner Kraussmann. The group talked a bit about The Mill Works in South Willington, which 

received a $1 million "Good to Great" program grant from SHPO. The group was impressed by the fact that the 

initial grant request was for $150,000 and they received $1 million. 

Commissioner Griffith favored getting a professional conservator to come in and provide a road map of what 

should be done in the next few years. 

Mr. Shaffer restated that the VFW is willing to work with anyone to preserve Memorial Hall. "What it amounts 

to," said Mr. Titus, "is that the VFW Post is looking for a home." And Mr. Shaffer recapped by saying there aren't 

enough people who qualify for VFW membership to justify constructing a new building. 

Mr. Clark optimistically said that if we can work out the details of this arrangement, Mr. Shaffer might not want 

to have a new building. 

Ms. Magura mentioned to the entire assembled group that Blackburn Building Conservation Co. replied to her 

outreach efforts to obtain professional advice regarding the condition of Memorial Hall. They are impressed by 

the photos sent to them, and they would consider consulting on repairs and restoration. Ms. Magura will 

expedite communications with them. 

Mr. Clark felt it would be advantageous to have such a company look at Memorial Hall, and Mr. Hartenstein 

concurred. Ms. Magura said she would communicate further as contacts are made and interest is expressed by 

these conservators. Arranging for site visits by conservators will be a high priority. 

A local theater exhibiting some degrees of a vintage interior is the Broad Brook Opera House in East Windsor, 

CT. Ms. Magura noticed on a recent trip to Goodspeed Opera House in East Haddam, CT, that, although the 

theater building is a marvelously restored structure, the decorative wall embellishments appear to be 

commercially produced decals. 
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Mr. Clark asked Mr. Shaffer to keep SHAC informed of progress on the lease agreement. Mr. Titus has been 

given full authority to negotiate on behalf of the VFW members. 

5. Discussion of list of Stafford Town buildings that should be protected. 

a. Old Town House. The recently announced decommissioning of the Old Town House as a polling station 

generated a lot of comment. I\IIs. Kraussmann expressed the opinion that the Town needs a vision. Do the 

historic buildings fit into a cohesive plan that sets a course for Stafford to become a "stay-cation JJ destination of 

quaint villages, rural campgrounds, motor sports, and an artsy Main Street area? Older buildings stand a chance 

of being protected if a vision is embraced by more of the community, said Ms. Kraussmann. 

Limited parking behind the Town House was discussed, too. Mr. Hartenstein said there is supposedly potential 

for 10 parking spots. Ms. Kraussmann checked online and reported that the Old Town House sits on 0.23 acre. 

Advocates of the Old Town House spoke on its behalf, hoping that there would be potential to keep it available 

for public use. 

It was recommended by an attendee that a "Jack of All TradesJJ club be established (similar to the Garden Club) 

to take care of the maintenance issues on the old buildings. How does the town tap into the public spirit needed 

to augment the efforts of Town employees? 

b. Borough School. Mr. Passardi asked Mr. Hartenstein about the arrangement with a developer to create 

housing for the hearing-impaired (and possibly visually impaired). Mr. Hartenstein said the developer has not 

gotten funding and has asked for a few extensions. The purchase agreement is up for another extension now; it 

is up to the Board of Selectmen to consider how to proceed. It has been in the works for so long that the 

question is whether the developer is entitled to another extension. Mr. Passardi points out that the property has 

been tied up for 4 or 5 years now with no progress on rehabilitation. Ms. Griffith commented that their funding 

is unclear; as a Town, how can we protect the Town by walking away from the deal? Mr. Passardi proposed that 

the extensions to the developer be done on a month-to-month basis. Ms. Griffith commented that if the 

Borough School were developed it would raise the value of all the surrounding homes, even if property owners 

themselves were unable to make many improvements to their homes. Mr. Passardi said it would be great if the 

developer could succeed in rehabilitating the Borough School 

c. Witt School. A brief discussion ensued in response to a public comment about the Commission's deliberations 

on the Witt. Mr. Clark reminded those present that the Commission had recommended that the Witt should be 

used for education again or the Town should find a use for it, but that it should not be sold for commercial use 

by any other entity. The reason is that the Witt School is located in Hyde Park. The Hyde Park Commission had 

recommended to demolish the building and the Historical Advisory Commission agrees with this decision. 

Ms. Kraussmann reminded everyone of an earlier commission empaneled by the Town to look at the Borough 

and Witt schools; that commission recommended using the Witt for Town offices, too. Mr. Clark admitted that 

this would not be a cheap thing to do. In 2009-2010, estimates for renovation of the Witt ranged between $6-7 

million, and that was when the cost of borrowing money was cheap due to the 2008 economic recession. At that 

time, there was very little interest among the townspeople, and a bond proposal was defeated, explained Mr. 

Clark. During earlier deliberations, Mr. Passardi had researched demolition ofthe Witt, and he estimated the 

cost at $650,000. Today, he said, some of the building materials can be recycled (reclaimed) and thus the 

materials have more value, which reduces the total cost of demolition. 

Mr. Clark said commissioners should remain vigilant about activities pertinent to the Old Town House, the 

Pinney School and the Senior Center. 
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6. Public comment. Various town residents were present, including (as mentioned above) many members of 

the VFW and VFW auxiliary. Various comments have been included in the text above. 

Dianne Bilyak wished to comment on a variety of ideas for alternative ways to provide opportunities for local 

people to buy the Pinney School, such as selling the property for $1. Buyers know that a lot of money must be 

invested into the building once it is purchased, as a result people with creative ideas on how to use the building 

have been unable to approach the Town with plans. 

There arose comments about what seemed to be errors in the real-estate listings for the Pinney School, such as 

the wrong building date. Mr. Clark also noticed that the realty listing does not mention that the Pinney School is 

in a National Register Historic District. And one listing said that the building has 8 bedrooms. 

Ms. Griffith mentioned that she submitted a description of the Pinney School to a social media site called "For 

the Love of Old Houses," which has 1.6 million followers. She made the observation that marketing the Pinney 

may necessitate the use of artistic photos and good descriptive text. SHAC is unaware of Rob Arute's approach 

to marketing the Pinney, but we feel some creativity may be required. 

7. Old business. 

a. Drainage issues at the Hyde Park entranceway/Allen Bridge area. On April 2, 2019, Mr. Clark and Ms. 

Magura were invited to present to the Board of Selectman recent concerns about the Allen Bridge's condition 

and drainage problems at the entrance to Hyde Park. (See Appendix 2 attached at the end of these meeting 

minutes for the memorandum and photos submitted to the BOS and to Rick Zulick, director of public works.) 

b. Historic District in Main Street/Hyde Park area. A brief discussion occurred about the possibility of 

establishing a National Register Historic District in Stafford Springs. Ms. Kraussmann will communicate with 

State Historic Preservation Office personnel to find out more information about grants, etc. 

8. New business. There was no new business. 

9. Adjournment. Becky Kraussmann made a motion to adjourn, and Maureen Griffith seconded the motion, 

which unanimously passed. The meeting adjourned at 9:21 p.m. 

RespectfuIIY--5Ubmitted, 

) 1/"-7 . 
I :;P:; J, I It ' ~V!~ 
v 

Beth Magura 

Recording Secretary 

Stafford Historical Advisory Commission 
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April 2, 2019 

To: 	 Town of Stafford Board of Selectmen 

Rick Zulick, Director of Public Works 

From: 	 Stafford Historic Advisory Commission (SHAC) 

Subject: Photos of drainage issues in the Hyde Park Entranceway/Allen Bridge area 

The Stafford Historic Advisory Commission presents this two-page layout of photographs taken between 

November 2018 and February 2019 to document the ongoing nature of uncontrolled runoff that affects 

the Hyde Park entranceway and southwestern stonework of the Allen Bridge. 

SHAC recommends researching what it would take to restore the curbside drain that had formerly 

existed on the west side of Spring Street in front of what is now the Stafford Historical Society Museum. 

Excess runoff originating from around the Episcopal Church deserves some analysis too . One of the 

photos on the attached pages shows a glacier-like ice formation that had formed on the parking lot 

behind the Historical Society building in November 2018. 
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Drainage-related views of Hyde Park Road area: Nov. 2018-Feb. 2019 

(April 1019: Prepared by the Stafford Historic Advisory Commission Jor the Boord ojSelectmen meeting on 4/02/2019.) 

l' ~ Pavement is contoured to direct runoff from nearly 
higher terrain to spill into the Middle River at the end of 

the Hyde Park entranceway wall. Cracked pavement and 

seams between various surfaces may be permeable, thus 

erosion appears to be undermining the area. Rebuilding the 
curbside drain on the west side of Spring Street (in front of 

the Historical Society building) would slow the erosion that 

is destabilizing the southwest wall of the bridge and 
entranceway. 

l' February 2019. Runoff after rainfall flowing 

downhill 

~ November 2018, behind the 
Episcopal Church, Hyde Park 
Road. Cold temperatures after 

snow melt or rainfall produced 

this glacier-like formation that 

captures the pattern of runoff, 

which appears to originate from 

behind the shrub that is visible 
in the photo. Is this runoff from 

a roof drain on the Episcopal 
Church? This runoff eventually 

flows toward the river. 
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f- Walking westward into Hyde Park, an eroded 
pathway where runoff has carved into the 
riverbank. 

-L- March 2019. A functional drain on the 
south bank ofthe Middle River is frozen solid. 
Where does this water come from? 
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l' View of the Allen Bridge on Spring Street, looking toward Main Street, 1990. Note the curbside drain on the left 
side of the photo. This drain no longer exists in 2019. (Source: Archives & Special Collect ions at the Thomas J. Dodd Research Center, 

University of Connecticut Libraries) 
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